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involves resolutely performing tasks that are taken for
granted, with service quality on a level that customers find
satisfactory. The second stage is the pursuit of “outstanding
quality” that exceeds customer expectations. Customer
needs and desires are constantly evolving. With “out-
standing quality,” something considered satisfactory in the
past is no longer a goal. In some instances, “outstanding
quality” today can become “desirable quality” tomorrow.

For this reason, it is essential that we relentlessly pursue
“outstanding quality.”

The pursuit of improved quality also has three vital 
elements forming a common foundation. The first is to
“reflect a wide range of stakeholders’ voices in our oper-
ations.” Under our Business Improvement Plan, just as we
have bolstered organizations and frameworks, we are
working to eliminate the detrimental effects of vertical
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segmentation and are taking initiatives for utilizing
opinions of third parties, including customers as well as
other experts. The second element is “development of
employees and agents,” and the third is “improvement
of business processes and infrastructure.” Employees
naturally have a keen interest in both of these, and man-
agement certainly shares their views. With these three ele-
ments serving as an important foundation for supporting
MSI’s quality, we are actively promoting the creation of
environments for realizing our aims of “cultivating our
human assets,” “raising motivation,” and “creating
employee-friendly workplaces.” Together with these ini-
tiatives, we will allocate management resources for the
education and training of sales agents. By taking these
steps, we aim to raise corporate quality and increase our
competitiveness.

The third pillar of New Challenge 10 is our “Group
Business Strategies.” The MSI Group carries out its oper-
ations in the five business domains of “Domestic Non-Life
Insurance,” “Life Insurance,” “Overseas,” “Financial
Services,” and “Risk-Related” and strives to provide cus-
tomers with maximum value through the businesses of the
entire MSI Group. With “quality” also underscoring
these domains, each MSI Group company pursues business
strategies focused on raising quality with the aim of 
securing the deep trust of our customers. 

I pledge to our customers and society that all MSI Group
companies will make their utmost efforts to raise qual-
ity. By repeatedly building on initiatives geared toward
raising quality, I am confident we can establish a brand
that directly makes MSI synonymous with “quality” and
“trustworthiness.” 

Priority Business Strategies 
in Fiscal 2007

In Domestic Non-Life Insurance, we are undertaking
reviews of a series of business processes, beginning with
product proposals and extending to claims payments.
Specifically, we are carrying out what we call “product
innovation,” “sales innovation,” and “claims handling
innovation.”  

First, regarding “product innovation,” we are
streamlining our product lineup and paraphrasing 
technical terms of contracts into plain language, thereby
making it significantly easier for customers to understand
our products. In systems as well, we will build a product
control system to monitor our product development
processes to raise the precision of product information
administration across product lines.

Regarding “sales innovation,” we will establish a 

system for ensuring that all agents fulfill their responsi-
bility of providing explanations to all customers by
ensuring the proper execution of the “basic cycle of insur-
ance.” Regarding “claims handling innovation,” we will
realize fair, uniform, and speedy claims payment services
by enhancing educational programs, organizations, 
and systems.

The top priority is on quality improvement. While 
we have set numerical targets, we would not sacrifice 
quality in order to achieve such objectives. 

In the Life Insurance Business, we will utilize the 
respective two business models of Mitsui Sumitomo
Kirameki Life Insurance Company, Limited and Mitsui
Sumitomo MetLife Insurance Co., Ltd. as we further
expand the scale of our life insurance business. 

In our Overseas Business, we will maintain a policy 
of putting top priority on upgrading and expanding busi-
ness in Asia. Utilizing and expanding our current base, 
we are always ready to pursue promising M&As, includ-
ing in the life insurance field. 

Raising Corporate Value

During the past year, management and regular employ-
ees worked together to implement the Business
Improvement Plan and devoted our utmost energies to
formulating New Challenge 10. Thereafter, we strived to
execute and promote the cycle of “quality,” “trust,” and
“growth.” I have a strong sense that we are making impor-
tant strides in achieving the goals of New Challenge 10.
I recognize that the most important mission placed on 
management is to raise corporate value. I would like to
ensure a stable return to shareholders in line with our
endeavor to realize growth.

I ask shareholders and investors for their understand-
ing of the approach the MSI Group is taking and ask for
their support in the future from the perspective of
achieving stable growth over the long term.

Toshiaki Egashira
President and CEO




